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 FIRE PROGRAMME SUPPORT IN CAPACITY BUILDING

LUSAKA WORKSHOP ON MONITORING AND EVALUATION

DAY TWO: TUESDAY, 18 JUNE 2013: EVALUATION
WHAT IS  EVALUATION?
The OECD defines evaluation as:

· An assessment, as systematic and objective as possible, of the design, implementation and results (outputs), of an ongoing or completed project, programme or policy.

In an assessment, all the facts related to a specific situation are considered, after which conclusions are drawn and a judgement is made.  Subsequently, recommendations can be made for the future.  These recommendations should be founded on a thorough analysis that explains the project’s level of performance.

Evaluations are often primarily focused on an assessment of the way in which the project, programme or  policy has been implemented and the outcome that has been achieved.
THE AIM OF EVALUATION
The aim of evaluation is to assess a project’s, programme’s or policy’s quality, usually in terms of relevance, effectiveness, efficiency, impact and sustainability.
Relevance
The question to be answered assessing relevance is: To what extent is the project purpose and overall objective responding to the needs and priorities of different stakeholders?  An assessment of relevance considers the project’s intentions and not achievements.
Effectiveness
Assessing effectiveness answers the following question: To what extent have the project results and the project purpose been achieved?  The effectiveness question determines whether and to what extent the beneficiaries are enjoying the services and products delivered by the project, as formulated in the project results, and the benefits of the project, as formulated in the project purpose.  Have the activities indeed led to the results?  Has the delivery of results led to the foreseen effects at the beneficiaries’ level?  All internal and external factors that influenced the achievement of the results and the project purpose are examined.  Facts about the level of achievement, and also the underlying possible explanation for success or failure are the basis for analysis, conclusions and recommendations.
Efficiency
The question to be answered is: Have the available means been optimally exploited?  Here is it assessed whether the human, physical and financial resources have been properly used to realise the activities and results or outputs.  The actual utilisation of resources is compared to the plan and budget.  Efficiency focuses on how the results are realised, not on their effects.
Impact
The question to be answered is: What wider effects have been caused by the intervention?  The overall objective of a project is a foreseen positive effect of the intervention.  During implementation other foreseen and unforeseen, positive or negative effects will occur.  It is often not easy to determine to what extent the intervention is the cause of a certain effect.  A good knowledge of the sector is an important element in assessing impact.  Other ways to determine a project’s impact can be by comparing projects, or simply by asking the opinion of the beneficiaries themselves.
Sustainability
The question to be answered assessing sustainability is: Is it likely that the intervention’s positive effects continue after the project period?  Depending on the nature of the intervention the following factors determining sustainability can be considered:

· Policy support – Do the country’s policies allow for continuation?

· Appropriate technology – Are the beneficiaries and intermediate organisations technically and financially capable of using the chosen technology after outside support has ceased?

· Socio-cultural aspects (including gender aspects) – Socio-cultural aspects determine who will actively participate and take on responsibility.  Have measures been taken to ensure ongoing participation of all members of the target group?

· Institutional and management capacity – Have measures been taken to ensure the future functioning of organisations set up or strengthened in the intervention?

· Economic and financial aspects – Will, in the long run, the benefits continue to be higher than the costs, which will now have to be entirely borne by the target group itself?
GROUP EXERCISE 2
In groups, discuss how and why your project is set to answer the above evaluation questions.  Each participant will present to the whole group.
DATA COLLECTION METHODS FOR EVALUATION
The selection of the most appropriate method for data collection is an important issue in every evaluation.  A wide variety of data collection methods exists, each method with its particular uses, advantages and disadvantages.  The following is a list of possible data collection methods, with a brief indication of the strong and weaker points of each of those methods.

	Data Collection
	Description
	Suitable for evaluation
	Advantages
	Disadvantages

	Sample survey
	Collection of data using questionnaires with a fixed format.  Subjects: households (socio-economic survey) a sector (farm management survey) or an activity (enterprise survey)
	Assessment.
	Detailed data.

Statistical significance.

Reliable.
	Time consuming.

Expensive.

Information is static.

	Case studies
	Collection of data through regular interviews (e.g. once every month or 2 weeks) for a longer period (often 1 year).
	Assessment.

Description.
	Detailed data.

Dynamic information.

Very reliable.
	Very time consuming.

Expensive.

Data usually not statistically significant.

	Tracer studies
	Determination of effects of intervention over a longer period.
	Assessment.

Description.
	Provides information about relationships in time.

Detailed information.

Reliable.
	Expensive.

	Record keeping
	Data collected and recorded by interviewee.
	Assessment.
	Data collection cheap.

Very detailed information.
	Much data to process.

Progressively increasing bias of interviewee.

	Rapid appraisal
	Combination of data collection and instant appraisal in the field.
	Description.

Judgement.
	Quick results.

Relatively cheap because of concentration on essentials.
	Can only be applied by experiences experts.

Reliability and validity of information cannot be guaranteed.

	Visual observation
	Observation of activities/results/issues.
	Description.

Judgement.
	Cheap and quick.

Observation is free of bias.
	Interpretation of information is difficult, tendency to over-interpret.

Can only be applied by experienced experts.

	Individual interviews
	Collection of data through interviews with informers, “open” interviews or “structured”, interviews with questionnaires as part of a sample survey.
	Description.

Judgement.

Facilitation.
	Provides opinion of individual interviewees.
	Time consuming.

Bias of interviewees sometimes difficult to assess.

	Group interviews
	Group discussion with informants.  The interviewer acts as discussion leader.
	Description.

Facilitation.
	Provides a clear insight in difference of opinion and how these are considered.

Discussion may lead to further analysis.
	Neutral position of interviewer sometimes difficult to maintain.


